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The Road to 
Rally in Tally 

Presented by Student Government 



Our path 
to Rally 
in Tally

The Journey to Rally and Tally: Our 
Experience
Our initial foray into this exciting event 
started with the Region 4 Retreat, the first 
FCSGGA conference. Its purpose was to 
help us network with like-minded colleges 
and introduce us to the organization.Then 
we had the model legislature training to 
prepare us for the trip to Tallahassee  

Ariel Reda



Region 4 
Retreat • What took place during the Region 4 

retreat.
• The Benefits of attending the Retreat. 
• How networking influences us as 

Student Leaders.

Ryan Steeghs



Back to Agenda Page

Model 
Legislator 
Training

• What was the purpose of  the training
• Who presented at the training
• The activities that took place during the training 

Daniela Perez



Rally and Tally

Back to Agenda Page

• Key Points About Our Recent Trip
• The events that occurred during the trip
• The number of students who participated in the trip
• What we learned from our experience
• Our experience meeting our state representatives 
• Our experience lobbying at the state capital



Our experience 
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Management
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Unduplicated Fall 2023 Headcount
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Fall 2023 FTE
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Learning Modality
Fall 2022

• In-person:  23.8%
• Mix in-person/Online: 33.4%
• Fully Online/Live Online: 42.8%

23.4%

33.2%

43%

All in-person/Hybrid
classes

Mix in-person/Online
classes



Ethnicity 
Fall 2022

Asian:   3.3%
Black:    28%
Hispanic:   34.5%
White:   28.3%
Native American:  .03%
More than one: 2.7%
Not Report:  3% 

Asian
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35%
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28%

Native 
American/Pacific 

Islander
0%

More than one race
3%

Not reported
3%

Race and ethnicity Asian Black
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More than one race Not reported



Primary Program of Study Distribution
FALL 2023 Fall 2022

• Transient Students: 182
• Students with two primary POS: 38
• Other non-award students: 1,229
• Dual enrolled or early admission: 2,759
• College Credit Certificate: 466
• Career Certificate Program: 811
• Baccalaureate programs: 1,688
• Associate in Science: 3,238
• Associate in Arts: 13,779
• Apprenticeship: 170
• All other awards: 84
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Age Distribution
Fall 2022

• Under 18:  10.9% 
• 18 to 19:  27.2%
• 20 to 21: 18.7%
• 22 to 24:  13.8%
• 25 to 29: 11.2%
• 30 to 34: 6.9%
• 35 to 44: 7%
• 45+:   4.3%
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Full Time/Part Time

Fall 2022 Fall 2023
FT    29.3%
PT    70.7%

FT    30.5%
PT    69.5%



Gender
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39%

1%

Female
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Not Reported

Fall 2022
Female  59.1%
Male  39.4%
NR         1.5%



Enrollment Campaigns

• Communication/Concierge Campaign
 
• Weekly Register and Win Early Raffles

• Saturday Orientations

• Open House, August 10th, 2023

• Continued Registration Nudges



Preliminary Spring 2024 Enrollment

    2023    2024  

Headcount  22,220   22,754   +2.4%

FTE    6283    6505.7   +3.5%

Largest gains: African American/Black (+3%) and Hispanic (+8%) students  
    Female (+4%)
    Under 25 (+4%); students 25+ (-1%)



Fall 2023 Commencement
Keynote Speaker:  Kenneth A. Himmel, President/CEO of Related Urban 

Honorary BAS Degree: George T. Elmore, President of Hardrives, Inc.

804 graduates walked; 4200+ guests  

37 veterans

Youngest –  Age 16 
 Early Admission 

Most Senior – Age 72  
 Associate in Arts 

Degrees Total Grads
Associate in Arts 1048
Career Certificate Program 243
College Credit Certificates 242
Associate in Science 229
Bachelor of Applied Science 120
Bachelor of Science 61
Advanced Technical Certificates 2



Title
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Dean, Student Success
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Barriers to Post-Secondary Completion

According to the American Institutes for Research (AIR)

• Secondary schools often struggle to provide a positive school climate for academic, emotional and 
personal development as well as a comprehensive, college-going culture.

• Students are often not well prepared for rigorous college coursework, and, as a result, many high 
school graduates who do enroll in college leave without earning a certificate or degree.

• Among students who are well prepared for college, many fail to enroll in postsecondary schools or 
complete a certificate or degree due to financial barriers.





Emerging Scholars Program

Goal 
Equip students and schools with resources to ensure postsecondary attendance, retention and 
completion, leading to career readiness and personal success, particularly for first-generation college 
and low-income families at Forest Hill and Palm Beach Lakes High School. 



Three Pillars

PILLAR ONE | THE STEPHEN M. ROSS SCHOLARSHIP FUND

PILLAR TWO | THE STEPHEN M. ROSS EMBEDDED ADVISORY 

PILLAR THREE | THE STEPHEN M. ROSS EARLY COLLEGE ACADEMY



Embedded Advising
Full-time PBSC post-secondary transition (embedded) advisor on school site
Ongoing support for dual enrollment and to ease the transition to PBSC
Serve as an extension of the High School guidance staff
Liaison between high school and PBSC 
(academic departments, TRIO, Recruitment, NSO)

Student Interactions
- One-on-one appointments
- Classroom, small group, and grade-level presentations

Support 
- Dual enrollment, application and processing
- College admissions application/support
- NextGen Summer Bridge & Onboarding 
- First Semester schedule



Early College Summer Academy

Early College Academy 
o 3-4 weeks; Students in grades 7 – 9, 
o College Readiness Test Prep (Accuplacer, PERT)
o Access to career readiness curriculum

Scholarships/Stipends
o PBSC Students to participate in a PBSC Work & Learn Summer Success Program.

PBSC Student Ambassadors/Mentors:
o On-campus employment opportunities have shown to improve retention and completion rates by 

7.1%, a statistically significant increase. (Institutional Research and Decision Support, Indiana 
University – Purdue University Indianapolis) 

 



Stephen M. Ross Scholarship Fund
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Expanding Brand Awareness in Diverse Markets
Male and Hispanic Markets

ESPN Digital
29.9 million viewers nationwide

Deportes Radio – Spanish
50,000 listeners

Haitian Community
RHAI 980 AM and 103.9 FM,  Haitian Creole Radio
3,000 listeners



ESPN Digital Activation
• Palm Beach State College commercials served both on ESPN.com and when 

fans are streaming live ESPN games or programming. 
• All ads are served to the Palm Beach County area. When fans are browsing 

ESPN via their desktop or smart phone reading articles, checking score 
updates, or watching highlight videos in Palm Beach County they can see 
PBSC ads. 

• Video ads also run on ESPN when fans are streaming live games and 
inventory on ESPN across ESPN's family of networks (ESPN, ESPN+, ESPN2, 
ABC on ESPN)

• ESPN display banner ads rotate to promote PBSC numerous programs of 
study or marketing messages and run these ads both in English and 
Spanish.



ESPN Digital Activation
Palm Beach State College received:
43,570 Video Impressions

• 92%+ Video Completion Rate (how many fans watch your 
video in full)

• 500,001 Display Impressions
• .22% Click Through Rate
• 2,630 Total Clicks



Jose De Valle – Brand Ambassador
• A Palm Beach County native and proud PBSC Alumni, Jose is 

an ESPN Deportes journalist and contributing member of the 
Jorge Ramos Su Banda program. He joins the Communidad 
Deportiva show every Monday and Wednesday.

• Jose De Valle spreads the word of Palm Beach State College 
through live reads, commercials, and promotional 
announcements that air on Deportes Radio 760 2x per week.

• He is an authentic storyteller and is passionate to tell his 
personal story of how Palm Beach State College changed his 
life and set him up for success



Jose De Valle Social Media Activation
Jose De Valle to post 2x social media posts per month on his personal 

social media accounts, tagging PBSC social media handles.
• Jose Del Valle Followers:

• Twitter/X: 66K
• Instagram: 28K
• Facebook: 9K
• Total: 103K+



RHAI 980 AM and 103.9 FM, Haitian Creole Radio

“Sous La” hosted by Marie Laplante 

• Reaching an audience of more than 3,000
• Live Q & A with PBSC representatives

• Weekly broadcasts
• Promotion at live events



Spring 2024 Enrollment – Paid Social Media
Social Media Advertisement ran 
Wed., Dec. 6 – Wed., Dec. 13, 2024

Link Clicks: 670
Per Link Click: $0.75
Number of Impressions: 84,171
Accounts Reached: 38,017

Boosted Facebook post ran 
Wed., Jan. 3 – Sat., Jan. 6, 2024

Link Clicks: 61
Other Clicks: 303
Per Link Click: $0.67
Number of Impressions: 9,977
Accounts Reached: 7,205



Stephen M. Ross Emerging Scholars Program – Social Media



Stephen M. Ross Emerging Scholars Program – Social Media Sentiment



Fall 2023 Commencement – Social Media Sentiment

Graduate posts & Instagram Reels

Posts from family & friends

PBSC faculty & staff



Fall 2023 Commencement – Earned Media

The Palm Beach Post
Thomas Cardy Photo Essay
1.39 million reach



Social Media Metrics
Week of Dec.17-23, 2023 compared to Dec.10-16, 2023 

PREVIOUS 138,046 CURRENT 
296,096

Up 78.6%

IMPRESSIONS

PREVIOUS  3,481  
CURRENT 16,482 

 Up 145.9%
 

ENGAGEMENTS

PREVIOUS 1,1139 
CURRENT 7,134

 Up 304.4%

POST LINK CLICKS

PREVIOUS 2.5% 
CURRENT 5.6% 

Up 37.7%

ENGAGEMENT RATE
PER IMPRESSION

Jan. – Dec. 2023 
Audience 107,020  Net Growth 29%

TOTAL NET AUDIENCE GROWTH 
(ACROSS 5 PLATFORMS)

PREVIOUS 79  
CURRENT 160

Up 102.5%

NUMBER OF PUBLISHED 
POSTS

PREVIOUS 11,876  
CURRENT 49,027

Up 312.8

VIDEO VIEWS

METRICS MEASURED BY SPROUT SOCIAL. ACCOUNTS MEASURED: FACEBOOK, INSTAGRAM, TWITTER, LINKEDIN. SPROUT SOCIAL 
REPORT DOES INCLUDE TIKTOK BECAUSE WE STILL GAIN FOLLOWERS DESPITE BEING INACTIVE.



Video Production

Palm Beach State College 
celebrates its 90th anniversary

Stephen M. Ross Emerging Scholars Program 
at PBSC grants $8 million to WPB students

Congratulations to the class of 2023!

https://youtu.be/UhlkpqZ7ixE
https://youtu.be/UhlkpqZ7ixE
https://youtu.be/6i12drW03DM
https://youtu.be/6i12drW03DM
https://youtu.be/XoOintNIlvc
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Purpose | Strategic Engagement

National Polo Center | Wellington

Inaugural 2023 Season | January 1 - April 23

• Strategic Relationships & Opportunities

o Engaged with approximately 250 guests

o Wayne Canner | Palm Beach Gardens Living





2023 - 2024 Season
December 31, 2023 – April 21, 2024

• 16 Sunday Afternoons | 2:00 PM Tailgate | 3:00 PM Polo Match

• Reserved Sideline Hospitality | 15 - 20 Guests Weekly

“If you engage people, you differentiate yourself.”

“If you engage people on a vital, an important level, they will respond.”

Standing invite for all trustees and their guests | Amy Scandrett, contact for Polo
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Dr. Delsa Bush, Ph.D.

Director of Safety and Risk Mgmt
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Armed Safe Campus Officer Program 

Selected Contractor 
Jurney and Associates, 

Inc.

Florida Colleges and 
District School Boards 
use Similar Services

Ten Officers Hired

Provide Continuous 
Coverage from Open to 

Close

Guardian Certified 
Pursuant to State 

Statute

Dedicated Officers 
Integrated into Current 
Campus Safety Services





Contract Highlights 

• Services procured from contractor Jurney and Associates, Inc. utilizing 
existing contract and prices provided to the School Board of Broward County 

• Effective Agreement Date: January 2024

• Termination Date of Agreement: December 31, 2025

• Term of Agreement May be extended for two additional one year-periods 
through December 31, 2027



Implementation Timeline 

Lake Worth 
and Palm 

Beach 
Gardens 

Campuses
January 
8,2024

Belle Glade 
Campus

March 2024

Loxahatchee 
Groves 
Campus

March-April 
2024

Boca Raton 
Campus 
Armed 

Presence 
Provided by 
FAU Police

Current



Financial Impact 

Contract engagement through December 31, 2025. 

Estimated annual cost is $924,000.

Hourly rate is $46.



Request for Ratification

Request ratification of the contract with Jurney and Associates, Inc. Using the 
Broward County Public Schools Contract #RFP-FY23-239 Guardian School 
Security Services in the Amount of $1,848,096 through December 31, 2025.
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