
Palm Beach State College 
District Board of Trustees Workshop

        September 19, 2023



Palm Beach State College 
District Board of Trustees Workshop

President’s
Goals

Ava L. Parker, J.D.
President

September 19th, 2023









President’s 2022-2023 Goals-Summary

Goal 1:   Retention
Goal 2:   Fundraising
Goal 3:   Security
Goal 4:   Procurement & Contracting
Goal 5:   Campus Culture
Goal 6:   Sixth Avenue Improvement
Goal 7:   90th Anniversary Celebration 
Goal 8:   Strategic Plan



Goal 1: Retention

Implement programming and develop a culture to improve the 
re-enrollment and retention rates from fall to spring and spring 
to fall semester by 5%.

Implement programming and develop a culture to improve the
re-enrollment and retention rates from fall to spring and spring
to fall semester by 5%.

Transition our systems so that all students with Math and English
requirements take those classes in the first 20 hours.



Goal 2: Fundraising
July 1, 2022 – June 30, 2023;   $5.5M

• Funds raised for the last five years:
― 2017-2018: $2.1M
― 2018-2019: $3.2M
― 2019-2020: $13.2M
― 2020-2021: $4.4M
― 2021-2022 $4.7M

July 1, 2023 – June 30, 2024; $15M
◦ Funds raised for the last five years:

― 2018-2019: $3.2M
― 2019-2020: $13.2M
― 2020-2021: $4.4M
― 2021-2022 $4.7M
― 2022-2023 $14.2M



Goal 3: Security
Review security protocols on each campus and update processes 
and procedures that align with national standards. Review the 
Bolanti security analysis and redirect resources to advance the 
hardening of the campuses.

Recommend and implement an armed security system to support
or replace the current non-sworn security service at the College.



Goal 4: Procurement & Contracting

Review contracting and procurement processes and as necessary 
modify to align with statewide and national best practices.

Plan a meeting with national leaders in contracting and
procurement to present best practices in contracting and
procurement with staff and Board members as the target
audience.



Goal 5: Campus Culture

Implement engagement and communication strategies to support 
faculty, staff & students and build the morale of the college 
community.

Implement engagement and communication strategies to support 
faculty, staff & students and build the morale of the college 
community.



Goal 6: Sixth Avenue Improvement

Implement the first phase of Sixth Avenue Improvement project to 
at a minimum include the bell tower or the Panther Plaza.

Continue the implementation of the Sixth Avenue Improvement 
project including the Panther Plaza, monument signs and plans for 
the library upgrades and academic complex.



Goal 7: 90th Anniversary Celebration

Develop a year-long celebration to include Quarterly events, 
campus activities and alumni & Community engagement to 
expand the brand of the College. 

Implement “Panther in Palm Beach County” project.



Goal 8: Strategic Plan

Develop a new Strategic Plan based upon the foundational 
principals of the Aspen prize. 

Implement the tactics established for year one of Panther Strong
2026.
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